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REVIEW and STATUS

KWVA Bylaws Committee Project For 2009

Revision of the KWVA Standard Procedure Manual and Bylaws

Review
In the last issue of The Graybeards

(May - June 2009, Pages 12-13, & 29), you

were given the status of the Project as the

end of May. Since then, the work of the

Bylaws Committee has been primarily

focused on working through numerous

revision markups.

The Board of Directors approved the

Project Plan at the 2008 Reunion in

Norfolk, Virginia last October. You can see

the minutes of that meeting in the 2008

November/December Issue of The

Graybeards. Should you want to go back

over the status reviews since then, they are

in each ensuing issue.

On July 9th, the Committee members

received the last of the markups, which

included changes from the Membership at

large; from Chapter, Department and

Association officers, including whatever

input the Committee Members themselves

had contributed to the task.

Let me pause here to name them. Like

most who give a measure of their time to

the Association, they do not get recogni-

tion enough, and their pay is in apprecia-

tion. Four of them are Directors,, one of

whom, Glen Thompson, you elected in the

recent election. The other three are

Charlotte M. Ayers, Luther E. Rice, and E.

Lee Dauster. The other member, Jake

Feaster, manages the Association

Membership Records & Data System.

On July 10th, all of them gave their

consent to submit the final draft of the

revised Bylaws to the Association Board

of Directors. We did that, and we sent a

copy to all other Association Officers and

Committee Chairmen. 

We had made a commitment to the

Association Secretary, Frank Cohee, that

the Board members would receive it by

July 15, giving them ten (10) days in

which to consider it before the July 25th

Meeting in Arlington, Virginia. There was

some personal satisfaction within the

Committee that it was done five days soon-

er than our obligation.

Status
Please understand that as this is written, I

do not know what the Board of Directors will

do at the meeting in Arlington. Our plan is to

formally present the Bylaws Revision

amendment document to them as an agenda

item. It will then be discussed and debated;

changes may be proposed and voted on, and

at the end voted on for approval. 

Hopefully, the vote will be positive.

Should that be the case, there is a commit-

ment to have the final results transmitted to

Art Sharp, Editor of The Graybeards, and

you will see somewhere in this issue the min-

utes of the Meeting and the 2009 Revision to

the Bylaws, a project to which many of you

contributed. I thank you for that. 

Assuming the best, the document will still

have to receive approval at the Membership

Meeting at the 2009 KWVA Convention in

Fort Worth-Dallas, Texas, October 24-26. If

you haven’t already done so, make your

reservations to be there. Details are else-

where in this issue, and at

http://www.kwva.org on the Association

website.

Let me thank all of you in the Association

Membership who chose to participate in the

project. From its conception, I wanted to

share the journey with as many of you as

possible. Consequently, the basic criteria for

the plan was not just to include those who are

elected or appointed Association officers.

Any regular Member in Good Standing was

invited to participate. 

The Bylaws require that any member

wishing to submit a change to the Bylaws

must do so no later than 45 days before a

scheduled meeting of the Board of Directors.

We set the input period for inputs to ninety

(90) days. Since February 1, the closing day,

we have received a few more; all have been

reviewed along with the rest.

Here are some issues of that were addressed

and/or incorporated by the Bylaws

Committee:

• Membership eligibility for Korean Service

Veterans. Korean Service Veterans are

specifically included in the membership eli-

gibility criteria.

• Payment of Association (National) annual

dues. If you have read my previous articles,

know that my position has not wavered:

Everyone pays, no exceptions. 

• There may be some change needed for the

eligibility date for Article I in the revised

Bylaws as submitted to the Board Meeting

on July 25, and I am ready for a consensus on

a reasonable compromise on that point.

• Resignation of elected Association

(National) officers. This was a much needed

addition.

• Membership voting by mail ballot. Since

the Board of Directors has the accountability

for direct action, it is reasonable for it to be

able to submit a Bylaws change to the mem-

bership more often than once a year

• Term limits of Association (National) offi-

cers. We decided not to change them. 

• Dissolution of chapters and departments.

This was a much needed revision, for speci-

ficity and clarity.

• EIN numbers for chapters and departments.

Specific reasons why it is needed and how to

get it.

• Incorporation for chapters and departments.

Specific reasons why it is needed and how to

get it.

• Liability insurance for chapters and depart-

ments. One of the Bylaws Committee mem-

bers, Director Lee Dauster, has extensive

experience in the insurance business. 

We have added a new article (Article IX) to

the Bylaws, giving authority to prepare pro-

cedural steps in the Standard Procedure

Manual (SPM) for a chapter or a department

to obtain liability insurance, should it be

needed or desired. A proposal will be pre-

sented to the Board to consider asking for

price quotes on a master insurance policy for

the Association, which would include at least

one for chapter and department coverage. 

Various formats will be covered, for instance,

one in which a chapter would not be covered

unless a nominal amount was paid on an

annual basis. Only about 5% of all KWVA

chapters are covered at this time. The proce-

dures will also include information about

how to purchase liability insurance that is

event-oriented. Some chapters employ that

already, for parades, etc., since some cities

require it. Whatever the result, it will be writ-
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ten up for inclusion in the Standard

Procedure manual.

• Complaint process. A new article (Article

X) was added to the Bylaws, to give author-

ity to the complaint process, and a separate

section for it has been added to the Standard

Procedure Manual (SPM), with specific cri-

teria for a complaint, and procedures for the

complaint and any subsequent hearing result-

ing from it.

There was more. I assure you that every

received submittal was read for applicability.

In the Committee’s opinion; the changes that

were submitted to the Board were needed, an

improvement for the Association’s ability to

conduct its business, and of benefit to the

membership.

Some reminders:

• The current KWVA Bylaws, the KWVA

Standard Procedure Manual (SPM), and our

Federal Charter are all available for review

and/or download from the KWVA website

http://www.kwva.org at any time.

• We have an obligation to meet the compli-

ance requirements to the new Federal

Charter, Public Law 110-254 (S.1692) grant-

ed on June 30, 2008 to the Korean War

Veterans Association, Incorporated.

Issues
Only two issues remain on this day:

• What the Board of Directors will do with

the revised Bylaws as submitted to them.

That, of course will be settled by the time you

read this.

• How is it going with the revisions to the

KWVA Standard Procedure Manual (SPM).

It goes well, I would say. By the day of the

Arlington Meeting, July 25th, a very rough

draft will be ready for consideration and

approval by the Board of Directors of where

it’s going. Some of the final SPM content

will be dependent on the results of that

Meeting. 

Assuming our best expectations for that

meeting are met, work on the SPM will pro-

ceed, and a final draft will be given to the

Board well before the October Meeting in

Dallas - Fort Worth, Texas.

I’m hoping for the best.

With fraternal respect for all who honor

the Good of the Order,

George Lawhon, Director
Chairman, KWVA Bylaws Committee

bylaws@kwva.org or,
george@lawhon.org

company proceeded with their emails with-

out telling me; then the fun began. 

I finally was able to place an explanation

on page six of the May-June 2009

Graybeards of what was going on. Based on

the number of calls that I have received,

about 20-25 every day, and several emails,

only about 10% of you read, or at least

digested, what is in The Graybeards. 

Another benefit is that we are offering

inactive members a special membership

dues cost of only $10 to be reinstated as

members. Also, the KWVA does get some

royalties for each directory that is sold. This

is all at no cost to the KWVA, except for my

time, which they could not afford. 

I had anticipated that someone would be

appointed to head up this project, which

never happened. So, I have spent many,

many hours working on it, providing infor-

mation, etc., because I thought it was of

benefit to our members and to the KWVA.

For example, the last request that I received

was to provide a picture of an American

Flag, cloth not nylon, with a high resolution.

This directory will be something you can

pass on to your children and grandchildren

as a memento of your service in Korea.

There is so much more to this story, but

there is not enough space to cover every-

thing in The Graybeards.
I do have to mention a few comments

that I have received from members who are

supposed to be supporting this association,

including one Department Commander

who said he was going to tell all his people

not to participate in this project. Two other

Chapter Presidents implied the same thing. 

One member called it a farce and a scam,

and asked, “Why can’t you people just say

in simple terms this is a solicitation for $100

to be included in this directory?“ Did these

people read the minutes of the membership

meeting where this was approved? That was

the time to express your views, not after the

project was well under way. 

Some have complained about the cost

that amounts to about four cases of beer.

According to our contract, you can purchase

a hardbound directory for $89.99, plus ship-

ping and handling (S/H). The S/H is $9.95.

A softbound copy is $79.99, plus S/H. They

normally do not mention this unless you

refuse the hardbound copy. You can also get

a CD-ROM for $89.99, a CD-ROM and

softbound copy for $99.99 or a CD-ROM

and hardbound copy for $109.99  

Considering the volume, the number of

people they have to contact (approximately

16,000), and the number of pages in the

directory (not known this time), $100.00 is

a reasonable price. Does the company make

money? Of course it does. That is why they

are in business. What is $100 today for a

document that will retain one of the most

important events in your life?

Lastly, I have received comments about

how cordially the questionnaire people

were and also comments on hard-sale tac-

tics and, in some cases, outright rudeness.

You do not have to deal with this. Get the

person’s name and tell them you will report

them to the Project Manager. Then call me

or send me an email and I will take care of

it.

Frank Cohee
KWVA Secretary

DIRECTORY from page 7

Check your name and address ( Apt./Bldg/Lot No.). Notify the Membership
Chairman if you find an error. If yourJ zip code does not contain 9 digits
(zip+4), your address is not correct according to the USPS. Contact your local
Post Office for proper format.

*************************************************5 Digit
R012345                                              01/01/10 
JOHN J. JOHN
12345 MAIN ST
SMILEY NY 01234-5678

Membership Number
First two characters reflect
membership type

DELIVERY POINT BARCODE

Membership Dues Expiration Date. The example
shows a dues date of January 1st, 2010

Important: If bar-
code does not
extend across the
full label, then
your zip code
does not have 9
digits and your
address is not
complete accord-
ing to the USPS.
Contact your local
Post Office for
proper format.

Check Your Mailing Label
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