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REVIEW
In the previous edition of The Graybeards

(Jul-Aug, pp. 30-31), you were given the

Project status as it was on July 15th. At that

time, the Bylaws Committee’s work had been

completed on the proposed amendment to the

Bylaws and submitted as an agenda item for

the Board of Directors Meeting planned for

July 25-26 in Arlington, Virginia. We did not

know when that article was prepared what the

results would be, but we were given the

opportunity, after the Arlington Meeting, to

report them in the same magazine

(Graybeards, pp. 12-20). 

The report, “Proposed Changes to the

KWVA Bylaws,” was printed in compliance

with the requirement in the Bylaws that the

Membership be notified of all proposed

changes approved by the KWVA Board of

Directors. At Arlington, the Board voted to

approve the changes proposed by the 2009

Bylaws Committee. The approved changes

will be put before the Membership for ratifi-

cation at the 2009 Annual Association

Membership Meeting, scheduled for October

24-26 in Dallas Fort Worth, Texas.

A few words about the Board of Directors
Meeting at Arlington 

The proposed Bylaws amendment was

reviewed, starting with the charter. There

were no changes to the charter, nor were any

required by the Board. We began with the

articles. The ten articles were reviewed and

voted on serially, one at a time. Then, the

whole amendment with all the changes would

be voted on. Opposition came to Article I,

Section 3., Dues, from those who didn’t want

firm affirmation of the requirement for all

members to pay their annual dues. 

They claimed that although ‘all must pay

was fair,’ they had made a ‘deal,’ an agree-

ment in October 2005. Since the 2005

Bylaws didn’t spell out the ‘deal’ or the agree-

ment so that a member was not privy to either,

they could not use any reasonable justifica-

tion beyond that, except to claim it could not

be enforced. 

It was pointed out to them that their claim

was a self-fulfilling prophesy, and since they

never tried to enforce it, it was not enforce-

able. A vote was called on Article I. It passed,

7 for, 3 against. The remaining articles were

reviewed at a faster rate, with some changes

recommended and voted on. We then came to

a vote on the whole amendment with its

changes. The Board voted 10 for, 0 against.

This is what is required to be a member of

the Korean War Veterans Association, Inc, to

meet the obligations laid upon its members,

and obtain all of the rights due a member in

good standing.

The requirement that you be a Korean
War veteran, eligible to apply for mem-
bership

If your membership application is

approved, comply with the Bylaws and the

Standard Procedure Manual, which require

that all regular members pay their annual

dues.

Have an understanding of the obvious:

that the Korean War Veterans Association,

Inc., consists of ALL, which includes all

members at large, and all the chapters and

departments. There is no such thing as a dis-

tinct and separate entity, called ‘National,’ as

there seems to be in the minds of some. 

When ‘National’ is called out, my assump-

tion is that what is being discussed are the

Association officers, elected and appointed,

who have volunteered to do service for their

KWVA brothers.

Compliance to the rules, as expressed in
the KWVA Bylaws and Standard
Procedure Manual

The right to act, speak and vote on KWVA

business and matters, only if you are a mem-

ber of the Association.

Meeting your obligations as an
Association KWVA Officer, inherent in a
sworn oath to uphold the Bylaws—
which brings us to how you enforce the
Bylaws requirement for all to pay their
annual Association dues:

Install in your chapter a rule in your

Bylaws that the Chapter will take care of

those who can’t pay. That way, the

Association membership records will reflect

the same roster, and what is due the

Association. Fundraisers are commonly used

to support that.

Card the attendees at all meetings and

events, allowing in only those who are mem-

bers in good standing.

Nothing new: that’s the way most Veteran

Service Organizations do it. If it is to have a

healthy future, the KWVA, Inc, must make up

its collective mind if it’s going to live by the

rules, with no ‘deals’ or side agreements, or if

it’s going to be a casual organization, where it

is allowed to do as you please.

STATUS
Please understand that as this is written, I

do not know what the Membership will do at

the meeting in Dallas/Fort Worth. Hopefully,

the vote will be positive, and the proposed

amendment will be ratified.

Let me thank all of you in the Association

Membership who participated in the Project.

From its conception, I wanted to share the

journey with as many of you as possible.

Consequently, the basic plan was not just to

include those who are elected or appointed

Association officers; any regular Member in

Good Standing was invited to participate. 

The Bylaws require that any member

wishing to submit a change to the Bylaws

must do so no later than 45 days before a

scheduled meeting of the Board of Directors.

Consequently, we set the input period for

inputs to ninety (90) days. Since February 1,

the closing day, we have received a few more,

and all have been reviewed along with the

rest. 

Some reminders
The current KWVA Bylaws, the KWVA

Standard Procedure Manual (SPM), and our

Federal Charter are all available for review

and/or download from the KWVA website,

http://www.kwva.org, at any time.

We have an obligation to meet the compli-

ance requirements to the new Federal Charter,

Public Law 110-254 (S.1692) granted on

June 30, 2008 to the Korean War Veterans

Association, Incorporated.

How is it going with the revisions to the

KWVA Standard Procedure Manual (SPM)?

It goes well, I would say.

Assuming our best expectations for that

meeting are met, work on the SPM will pro-

ceed, and a final copy will be given to the

Board well before the October Meeting in

Dallas-Fort Worth, Texas. I’m hoping for the

best.

With fraternal respect for all who honor

the Good of the Order,

George Lawhon, LR18750, Director
Chairman, KWVA Bylaws Committee
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